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Housekeeping: Using the Control Panel

SHOW/HIDE your control panel 
using the orange arrow

2
Ask QUESTIONS by typing them into the
“Questions” box. Be sure to click “send.”

HANDOUTS are available for 
download from the control panel
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Web View: Control Panel
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Handouts

Questions



SESSION SURVEY

�A short survey will pop up on your screen after you exit the 
session

�The same survey will also be included in the follow-up 
email one hour later

** You only need to complete the survey one time. ** 
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Recording
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What is your role?

POLL

A. McKinney-Vento Liaison

B. Registration Staff

C. Other School or District Staff

D. Social Service Provider / Agency

E. Community Organization
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How are you feeling 
today?

POLL

A. Happy/Hopeful

B. Calm/Content

C. Worried/Anxious

D. Stressed/Burned-out

E. Many different feelings
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Goals 

� Identify an activity you can use to build McKinney-Vento 
awareness in your school or greater community.

� Identify at least one new way to engage parents and youth in the 
school community.

� Reflect on your communication process with families.
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Agenda
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1 Raising Awareness: Outreach and Preparation

2 Engaging Families in School Communities

3 Navigating Sensitive Conversations with Families



Raising Awareness: 
Outreach and 
Preparation

Goal 1: Identify an activity you can use to build 
McKinney-Vento awareness in your school or 
greater community.
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What is Public Notice?

� Liaisons are responsible for posting public notice about 
McKinney-Vento protections. 

� SED-approved posters and brochures available for free! 
� Outreach materials should be posted in school buildings 

and registration offices, as well as community spaces.
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Reminder: Available in 10 languages!

Reminder: Write in Your Contact Info.



Public Notice, Cont’d. 

Other Tips:

� Post outreach materials on your district/school’s registration website.

� Share outreach materials through digital platforms (i.e. Classdojo, Instagram, etc.)

� Send home information about McKinney-Vento supports in backpacks (where possible) 
or grab-and-go meals. 

� Ask Principals and others to mention McKinney-Vento supports in Back-to-School letters 
and/or other community-wide notices.

� Reach out to a local news org or paper about supports the district/school is providing to 
families in temporary housing.

� Reach out to local organizations to provide outreach materials and/or suggest a training 
so that they can provide info to families and youth.
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Use Resources and Referrals to Connect

� While schools are on remote or hybrid schedules, connecting with families may 
be more difficult.
o Texting with resources can help (we’ve heard from liaisons that they often have more luck 

with texting rather than calling). 

� Sharing names of key contacts and/or anecdotes from other families’ 
experiences can personalize the referral.
o When possible, use feedback from your community of families to inform other families. 
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Key Resources:
• NYS-TEACHS Referral Templates
• NYS-TEACHS’ Check-In Checklist: Connecting with Families 

During COVID-19 Remote and Hybrid Instruction
• SchoolHouse Connection’s Tips for Keeping in Touch

https://nysteachs.org/topic-resource/referral-templates/
https://nysteachs.org/wp-content/uploads/2020/09/INF_TEACHS_CheckInChecklist_HybridAndRemote_091420.pdf
https://www.schoolhouseconnection.org/keeping-in-touch-during-school-closures/


You can’t do it alone!

� Emphasize identification at district/school-wide McKinney-
Vento training sessions.
� Share signs of homelessness with staff, especially teachers, 

counselors, bus drivers, and others who have daily contact with 
students and families.

� Mention situations like the end of the eviction moratorium as a 
“heads up” for staff.

� TEACHS Tip Sheet Series

� Prepare a simple ask so that colleagues know when to refer 
students to you.
� Student trust and consent should be included in your 

conversation.

� Use examples from your experiences with students and 
families and suggest protocol or policy changes.
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https://nysteachs.org/topic-resource/nys-teachs-tip-sheet-series/


FERPA: What you need to know

o A student’s homeless status is a protected educational record: 
o Cannot be shared with others without parental consent (or the consent of the 

student if they are 18 or older)
o Parents (or students 18 or older) can decide how homeless status information 

is shared. 
o FERPA does allow the sharing of educational records with internal school staff 

who have a legitimate educational interest in the information. 
o See: 6 Things to Know About Privacy, FERPA, and Homelessness
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https://www.schoolhouseconnection.org/6-things-to-know-about-ferpa/


Internal Info Sharing: Best Practices

NYS-TEACHS /  Tips on Information Sharing and Respecting Privacy of Students in Temporary Housing
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Should a McKinney-Vento 
liaison tell school staff when a 
student becomes homeless?

Maybe!
Ø Explain why
Ø Be discreet
Ø Ask permission
Ø Keep communication lines open

https://nysteachs.org/topic-resource/263564/


SchoolHouse Connection’s 
Awareness-Raising Campaign
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SchoolHouse Connection recently 
published awareness-raising 
resources for schools, service 
providers, and parents.

https://schoolhouseconnection.org/lets-educate-every-child/


Point Source Youth’s Video Library
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Point Source Youth has a 
library of free videos related to 
youth homelessness.

Video Topics Include:  
• Self-Care
• Structural Racism, Oppression, 

and Racial Justice
• COVID-19
• Interventions during quarantine 

https://www.pointsourceyouth.org/covid19videos/


Engaging Families 
and Youth in School 
Communities

Goal 2: Identify at least one new way to engage 
parents and youth in the school community.
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A Few Ideas

Student or Whole Family:
� Evening read-aloud (i.e. Storytime) - various evenings in various languages if possible.

� Provide supplies to families such as craft boxes, calm-down kits, weekend food baskets, board games, etc.

Parent(s) / Guardian(s):
� Offer virtual and/or in-person information sessions for parents/guardians. Remember, they don’t all have to 

be trainings; they can be more conversational in order to engage parents. Have parents submit questions 
before the session so you are sure to “hear them.” 

� Provide food or gift cards as incentives to attend.

� Continue the use of texting/messaging platforms even after we return to in-person learning.
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21

Reminder: 
• You can use Title I funds (or MV Grant funds, if your district has them) to pay for parent/family 

engagement programs and incentives. 



What is one way that you’ve 
engaged a student or family 
in the school community?

Type your answer in the “questions” panel
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Navigating Sensitive 
Conversations with 
Families

Goal 3: Reflect on your communication process
with families.
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Preparing and Navigating

� Through the summer and fall, there will likely be a spike in family homelessness and/or 
increased questions about eligibility. 

� Having a plan and process in place can help to ease these conversations.

NYS-TEACHS / info@nysteachs.org / (800) 388-2014
24



Doubled-Up, 67%Hotel/Motel, 2%

Sheltered, 27%

Unsheltered, 4%

Student Homelessness in New York State
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à Outside of NYC, 73% of 
students identified as homeless 
are doubled-up. 

Source: SIRS Data from NYSED

https://nysteachs.org/topic-resource/data-on-student-homelessness-nys/


Navigating Conversations about Housing
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Making McKinney-Vento eligibility 
determinations requires:

o Asking sensitive questions
o Expressing empathy
o Cultivating trust

This can be really difficult for a 
multitude of factors. 
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Navigating Conversations about Housing
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Conversations about housing can be uncomfortable for students, families, 
and liaisons.

Why might this be?

• No prior relationship 
• Feeling invasive 
• Fear of disagreement
• Stressing over the “right answer”
• Underlying power dynamics
• Processing and/or healing from our own very stressful year



Centering Your Conversation in Trauma-Sensitive and 
Anti-Racist Practices 

Anti-racism defined:
“A system in which we 

create policies, 
practices, and 
procedures to promote 
racial equity.”
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New Resource!

Communications Guide for 
McKinney-Vento Liaisons:
Centering Anti-Racist 
Approaches to 
Conversations with Families 
and Colleagues

NYS-TEACHS - (800) 388-2014. 29

https://nysteachs.org/topic-resource/communications-guide-for-mckinney-vento-liaisons/


How to Ask 
Questions with 
Sensitivity & 
Intention

�Meet in a private space or ask about timing/privacy if 
on the phone

� Use a pre-written list of questions or topics. (e.g. NCHE’s 
Determining Eligibility brief)

� Prepare a comprehensive list of resources to hand to 
parents and youth (You can use our template as a 
starting point)

� Ask for permission. (e.g. “Can I ask you some 
additional questions? Can I share your contact with…”)

� Acknowledge and empathize. (e.g. “Thank you for 
sharing that. I recognize it is not easy to talk about your 
housing.”

� Be transparent about your plans to follow up at the end 
of the year.
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Organize and Prepare for Conversations

Part I: Prepare 

�Review McKinney-Vento definition of “homelessness”
�Learn about the effects of homelessness on children and 

families
�Adopt a strengths-based approach toward all families
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Adapted from Head Start’s Determining Eligibility Module

https://eclkc.ohs.acf.hhs.gov/family-support-well-being/learning-module/module-4-determining-familys-homeless-situation


Organize and Prepare for Conversations

Part II: Dialogue 

� Practice active listening skills to demonstrate compassion and 
respect

� Reflect and repeat back the student’s/family’s perspective

� Show sensitivity to student’s/family’s feelings
� Use person-first language and mirror language used by 

student/family
� Use an anti-racist framework
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Adapted from Head Start’s Determining Eligibility Module

https://eclkc.ohs.acf.hhs.gov/family-support-well-being/learning-module/module-4-determining-familys-homeless-situation


Organize and Prepare for Conversations

Part III:  Reflect

� Reflect on personal or professional experiences that may impact 
your practice

� Talk with a peer or supervisor about your questions or concerns
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Adapted from Head Start’s Determining Eligibility Module

https://eclkc.ohs.acf.hhs.gov/family-support-well-being/learning-module/module-4-determining-familys-homeless-situation


Have you ever had a 
conversation with a family or 
youth that made you rethink 
your practices or 
assumptions?

Answer in the “questions” panel
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Spotlight on NYS-TEACHS 
Resources: Tips for 
Navigating Challenging 
Conversations

Challenging Conversation Topics Include:

• Family providing vague or generalized 
answers to questions about where they are 
living

• Questions about adequacy of the living 
arrangement

• Questions about continued eligibility 
where the family has been doubled-up for 
an extended time

• Different versions of the story
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Have questions, concerns, or hit a roadblock? Call NYS-TEACHS.

https://nysteachs.org/resources/nys-teachs-tip-sheet-on-navigating-challenging-conversations/


Next Steps

� Identify an activity you can use to build McKinney-Vento awareness in your school or greater 
community. Examples:
� Share an awareness video during a team meeting.

� Send posters and brochures to community agencies with your contact information.

� Create a McKinney-Vento page on your district/school’s website.

� Identify at least one new way to engage parents and youth in the school community. Examples:
� Hold virtual events in various languages.

� Offer education-adjacent support such as weekend food or family board games along with the more 
typical supports like school supplies and school lunches. 

� Reflect on your communication process with families. Examples:
� Create a checklist for identification, providing services and referrals, and following up with each 

student/family.

� Create an outline or informal script for eligibility conversations. 
� Jot down a few words or sentences after conversations with families to help with future conversations. 
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NYS-TEACHS
800-388-2014 
Email: info@nysteachs.org
Website: www.nysteachs.org
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